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OCHOBBI yIIpaB/ieH}s IPOEKTAMM B 3PaBOOXPAaHEHUH. '
Bugel  fesTelbHOCTA — OpraHM3aliid.  XapaKTepUCTUKHU
rnpoekrta.  [lapamMeTppl W BUJbI  TIPOEKTOB B
3/I]paBOOXpaHeHUH. JKu3HeHHbIN L[UKJT MpoeKTa.
XapakTepucTUKa yrpaB/ieHusi TipoeKTamMu. I[locTtpoeHue
MHHOBALIMOHHBIX busHec-Moesnei opraHu3aLun
3paBoOXpaHeHus. AHa/luM3  TIPOCTPAHCTBA  TIporjecca
yTpaB/ieHus WHHOBALMOHHBIMU TpoeKTaMu. IlocTpoeHue
Ou3Hec-Ty1aHa WHHOBAI[MOHHOTO TIpoeKTa B
3[]paBOOXpaHeHHH. YTIpaB/eHrHe PUCKaMU MHHOBALIMOHHOTO
MPOEKTa B 3/[paBOOXPaHeHHN.”

DyHKI[MOHA/IbHAs MO/IE/Tb YTIPABJIEHUST [IPOEKTAMH. '
OyHKIMOHA/NIbHAA ~ CTPYKTypa  peanu3aljuM  IPOeKTa.
MuuuyupoBaHue  mpoekTta.  OrmnpejesieHue — INPOEKTa.
Kputepuu BbIOOpA VHCTUTYLMOHA/IbHOU bopmbl
peasm3auyy rnpoekra. OrnpefiesieHHe CTPYKTYpPbI IPOEKTa.
MeTo/zibl CTPYKTypH3aL[M NIPOeKTa (JepeBo Liesieil, 1epeBo
pelieHuit, 1epeso pabor).

MeTo/b! YIIpaB/ieHus IPOeKTaMu. !

CucremaTusaldss ~ MeTOJOB  YIPaB/eHUs  IPOEKTaMM.
MeToa¥KM yripaB/jeHus mpoekTamu. CeTeBOM aHamM3 B
IJIaHUPOBAaHMM TIPOeKTa. KasieHgapHoe —IUIaHUPOBaHUe
NpOoeKTa.

I1I1

KoHTponb 3HaHuWM, yMeHW, HaBbIKOB II0 MOAY/JIbHOMN
equnanLe 1,2,3*

T[11aHMpOBaHKe U OPraHU3aLyisl BLIOHEHHs TIPOeKTa. !
TexHO/OTMM CPOKOB Hauaja M OKOHYaHUSI TPOEKTHBIX
pabor. KoHTposb W KOOpAWHAIMS TIOATOTOBKUA U
BBITIO/IHEHHMS [TPOEKTa. 3aBeplleHre MPOoeKTa. *




VHcTuTyLMOHAaIbHAS COCTaBJISIIOLAst yTpaBJieHus!
MPOEKTaMH B 37IpaBOOXPAHEHHH. '

OpraHusaloHHasg JujleMma peanus3alid  IPOEeKTOB.
JIuHeliHasg CTpyKTypa peanu3alyd NpOeKTOB. JIuHelHOo-
mrabHasi CTPYKTypa peayu3alid TIPOeKTOB. MaTpuuHast
CTpyKTypa. «Uucrasi» rpoekTHasi opraHusanus. [louepHsis
npoekTHast (pupMa. BHellHss opraH13arys mpoekTa. >

TToHsATHE IPOEKTHON KOMaH/BI. '

Oco6eHHOCTH TIepCoHaa, YYacTBYIOLIErO B TPOEKTaX U
nporpaMmMax B 00/acTH  3[paBOOXpaHeHus. IIpoeKTHast
KOMaHfla: TOHATHE, CTPYKTYpbl, OCOGEHHOCTH. Bujibl
NPOEKTHBIX ~ KOMaH/:  TPAJWLMOHHBIE,  BUPTYasbHbIE,
cMeliianHble. DaKTOPBI, BAMAIOIINE HA YCIEIIHY paboTy
KOMaH/IbI TIPOEKTa. *

KoHTponb 3HaHuWM, yMeHWM, HaBBIKOB II0 MOZY/IBHOM
eqununie 4,5,6

[Tombop ¥ oTOOP TepCcOoHa/a: KOMILIEKTAI[Usl TPOEKTHBIX
KOMaHI,. *

KitoueBble  yUaCTHUKM TPOEKTHBIX KOMaHZ.  OTarbl
pa3BUTHS KOMaH/bl. MeTo/bl Orpe/ie/ieHnsi TIOTPeOHOCTH B
TiepcoHasie [yt KOMIUIEKTAl[MK IPOeKTHBIX KOMaH. *
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OrjeHKa YYaCTHUKOB MPOEKTHBIX KOMaH/I. '

CoBpeMeHHbIe METOZbI M MHCTPYMEHTHI OLIEHKH TTePCOHaAa,
yuacTBYIOLEr0 B TPOEKTHOW JesiTebHOCTU. [TocTpoeHue
CUCTeMbI OLIeHKH MepCcoHasa MPOoeKTHbIX KOMaH/, Ha OCHOBe
MPOLIECCHBIX M TPOEKTHbIX  KpuTepueB.  PoseBbie
UHCTpYKUMU. Metos 360 rpagycoB kKak 3¢@deKTHBHBIN
WHCTPYMEHT OLIeHKM TepCOoHaja, yuacCTBYIOIero B
MPOEKTHOM JIeSITe/IbHOCTH.
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MOTI/IBaL[I/IF[ nepcoHaJ/ia MMpOEKTHBIX KOMdH/. !

MarepuanbHoe CTUMYJIMDOBaHUe: TOCTOSTHHAS u
rnepeMeHHass ~ YacTH  BO3HarpaxzeHus.  BoipaboTka
KJ/TFOUeBbIX roKasaTesieit 3¢ deKTUBHOCTH (KPIs)

OpUEHTUPOBaHHBIX Ha JOCTW)KeHWe 1iejied  TMpOoeKTa.
HemarepuaibHOe CTUMY/IMPOBAHME. *
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KoHTponb 3HaHWM, yMeHMM, HaBBIKOB II0 MOZY/IBHOM
equuurie 7,8,9 '
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MeTozbl u WHCTPYMEHTBI TI0/I/1e pKaHUST
paboTOCIIOCOOHOCTH KOMaH/Jbl Ha 3Tare WCIOHEeHHs
npoekTa. !

YrpaBieHHe KOMMYHHUKAIMsIMU B KOMaHge. VICKa)keHUs
vHboOpMaLMK B TIPOI[eCCeé KOMMYHMKALIUKA M CHOCOOBbI MX
MUHMMHK3alUK. [locTaHOBKa 3aziau. PyKOBOACTBO U
JnenervpoBaHue.  MeponpusaThs AT TIOAePKaHHS
paboTocrocobHOCTH KOMaH/Ibl TIPOEeKTa: METO/IbI
CIUIOYEHUs, TPEHWHTH, LIepUHTH, oOpaTHasi  CBsi3b,




COBelllaHus], [le/lOBble WIPbI, ympab/seMble AUCKYCCUA W
JIPyTHe MeTO/[bI [PYIIIOBO PaboThI. 2
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JIuziepcTBO MeHeyKepa IIPOeKTa: IMOAXOAbl M IIpaKTHKa
peanusaryu. '

T[TousiThe muaepcTBa. JIMAepCeTBO U PYKOBOJCTBO: OCHOBHEIE
oTmuns. CoBpeMeHHbIe MOAX0/IbI K U3YUeHHIO JIHAepCTBa. °
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MexyHapoiHble W OTe4eCTBeHHble CTaHZAapThl  I10
YIIPAB/IEHHIO ITPOEKTaMH. '

Crangaptr PMI PMCDF. Crangapr IPMA PM ICB 3.0.
Crangapt Green Project Management. Ctangaptsl GAAPS,
ISO, PRINCE 2, P2M, T'OCT-P pna pasButus
KOMITETEeHTHOCTH B 00/1aCTH YIIPaBJ/IEHHsT [IPOEKTAMH.”
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BbIro/iHeHre KOHTPOILHON paboThl U (HM/IM) UTOrOBOTO
TeCTUPOBaHUs Ha TopTase '

HToro
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— CYLLJHOCTHOE CO/lep>KaHue
— IIT (mpakTHyecKas MOArOTOBKA)
— OJIUH TeMaTU4YeCcKuii 610K BK/IFOUaeT B Ce0s1 HeCKOJTbKO 3aHSITHH, MPO/[0JKUTE/TbHOCTD

OZIHOT0 3aHATUA 45 MUHYT, C IIepepbIBOM MeXX/y 3aHATHUAMU He MeHee 5 MUHYT

PaccMoTpeHo Ha  3acesaHuM  KadeApbl  SKOHOMUKHU
um. H.IL. I'puropenko, npoTokosi ot «02» mroHsg 2026 r. Ne 11.
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